
Discover the Production Performance Suite

Opcenter Execution integration plan

A structured approach to integrate Opcenter Execution with your systems, operations,
and production environment.

The objective: real-time visibility, operational control, traceability, and continuous 
improvement.

From system connectivity to operational excellence

www.ats-global.com

Impacted areas
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Expected outcomes
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Key benfits

Start your Opcenter Execution journey today.
Talk to our experts and define the right integration approach for your
production environment.

ERP PLM APS SCADA / IIoT

Real-time
visibility

01 02
Production

control

03
Performance

analysis

04
Compliance

05
Continuous

improvement

1. 3.Security
Secure access and role-based control.

2. Scalability
Flexible and modular architecture.

Open Integration
APIs and industrial standards.

4. Reliability
Consistent and available data.

1. Diagnosis and Objectives
Define scope, business priorities, critical processes, 
and expected KPIs.

2. Systems Analysis
Evaluate integration with ERP, PLM, APS, SCADA / 
IIoT, and other data sources.

3. Functional Design
Model workflows, traceability, quality, materials,
and plant operations.

4. Integration and Implementation
Connect data, configure Opcenter Execution,
and integrate users, machines, and processes.
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5. Validation and Go-Live
Test scenarios, train teams, and deploy the solution 
in a controlled manner.

6. Continuous Optimisation
Monitor results, adjust processes, and scale 
capabilities according to business needs.
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